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Business Case Analysis: Chartoff Publishing
Problem Identification
The core problem that is being considered in this case is the potential protest from the Institute for African-Americans in the Media (IAAM) that faces the company’s implementation of the decision to launch the El Diablo series into the market. This case focuses on the marketing area of Chartoff Publishing company where the specific root of the problem is the issue of poor identification of the target market. This problem bears strong external factors which impact any potential decisions taken by the company. This is because as a publishing company, Chartoff’s marketing and product development is on the verge of launching a new series of e-Books called El Diablo. 
The content of the series is intended to highlight the plight of the blacks and is mainly targeted towards the African-Americans and Latinos. However, the head of IAAM, Theresa Cooper is aware of and not happy about the El Diablo series as it is going to promote negative images of blacks in the media, something that IAAM is fighting against day in day out. From the Chartoff’s market analysis, the El Diablo series will do well and earn the company a decent deal of money if successfully launched. However, despite the El Diablo series being a financially viable and highly desired product line by the company, there is overwhelming pressure from the IAAM not to launch the product due to impending protests should the company proceed with the launching.
Situational Analysis
SWOT Analysis: Strengths
One of the major strength that Chartoff Publishing company has is a strong marketing department with passionate and highly motivated personnel. The head of the marketing department and new product development, Olivia Torres, and her team member, Calvin Hart, are very good workmates in the company’s marketing department. Their strong dedication has seen them come up with a new product proposal, the El Diablo series which has every potential to earn a god fortune for the company. These individuals all have the organization’s interest of attaining superior financial performance at heart.
Another strength that the company possesses is good and conscious leadership. At the helm of Chartoff Publishing company’s leadership sits the founder and CEO, Harris Chartoff, who is a motivating leader. After Olivia has made a very wonderful product pitch at an executive meeting, Harris sends a motivating email acknowledging her spectacular presentation and politely asking her to extend the acknowledgement and appreciation to the rest of her team. This is the kind of motivation that is able to keep Olivia and Calvin focused on ensuring a successful launch of the El Diablo series despite the pressure from IAAM.
SWOT Analysis: Weaknesses
[bookmark: _GoBack]One of the main weaknesses of Chartoff Publishing company is its overreliance on traditional methods for growth. From the case, it is clearly evident that though the company introduced several new product lines that were instantly popular and thus leading to Chartoff’s rapid growth, the CEO was looking for ways to save the company from the threat of extinction due to the iffy look of print’s future. This implies that the company was majorly dwelling on traditional print products and was very slow in taking advantage of the new technological advantage. This weakness made the company highly dependent on the El Diablo series as its technology firstborn. The overreliance on this new product line to save the company from the threat of extinction is what has made the company highly vulnerable to IAAM’s potential protest pressure because there is no any alternative product that can be pursued to save the company at the moment.
Another weakness of the company is that it has employees who are less concerned about the ethical considerations of their actions. Calvin and Olivia appear only to be interested with helping the company to earn high profits from strong sales that would arise from the successful launch of the El Diablo series. They are fully aware that the content of this series will feature high sexual action and other viral acts that may cause harm to the teens, they insist that it is not their job to promote a positive image of the minority, the job of which is, according them, meant for Theresa’s IAAM. This clearly shows that such employees of the company are unethical, which in turn implies that the whole company is running unethical operations and hence is likely to earn them a bad image if IAAM happens to protest against the El Diablo series after getting launched. 
SWOT Analysis: Opportunities
The greatest opportunity in the market for Chartoff Publishing company and which has the strongest bearing on the problem in this case is the El Diablo’s high potential of generating great sales when launched. Calvin seems to have invested a lot of time during the conduction of the market analysis from where he obtained data which shows that African-Americans and Latinos use social media and mobile devices more than the whites. Given that the El Diablo series is targeting the African-Americans and Latinos, the company is “looking at close to $300,000 in sales in the first year” alone. Therefore, the company seems to have ready market for its newly developed product line should the launching happen successfully.
SWOT Analysis: Threats
One of the threats facing Chartoff Publishing company is the iffy look of print in future. The company seems to be majorly engaged in the production of print publications and is thus threatened by the possibility of extinction in the near future as print becomes more and more obsolete in the market. This is because the market trend is shifting from print to digital publications online. It is because of this threat that the company has banked its hopes on the launching of the El Diablo series to escape from the threat of extinction. These hopes are being threatened by pressure from IAAM and hence creating the problem addressed in this case.
The second threat that is most obvious from this case is the potential protest from IAAM facing the company’s potential decision to launch its El Diablo series. If the company decides to launch the product and the IAAM’s protests the product, the company would lose a lot since such product would not sale due to potential banning that may befall the product from legal institutions. The protests are also likely to soil the image of the company in the market, something that is most likely to increase its susceptibility to extinction in the near future.
Conclusion and Recommendations
 The problem facing Chartoff Publishing company is so serious that the company needs to take urgent but carefully thought before taking any strategic decisions. This is because failure to take the right strategic action would jeopardize its not only its current operations but also its future existence. Consequently, the best way to solve this problem is for Chartoff Publishing company to move on with the implementation of the decision to launch the product. This is because the market segment being sought by the introduction of the El Diablo series is totally untapped and offers a great opportunity for the company to thrive financially, grow and expand its operations by diversifying into other product lines in this market segment. This opportunity is so great that it cannot be matched to the potential pressure from IAAM. 
However, given the potential results of IAAM’s potential protests are not clearly known, the company should take precautions by introducing some corporate social responsibility missions like providing social education to teens in the market as it promotes its new product line. This education should be geared towards guiding the minors on how to achieve a better and healthy lifestyle, something that will help to create a positive image and reputation of the company in the market. Even if IAAM goes ahead with the protests, they would not impact the company’s product performance in the market since the CSR initiative would be viewed by many people as company’s dedication to fight evil in the society, something that has the potential of widening the company’s customer base for the new product line even further.
In addition to the youth education CSR initiative, the company’s launching of the El Diablo series should be accompanied with the introduction of warning message on the product. The El Diablo series should be released to the market with an age warning indicating that the product is meant for customers aged 18 years and above. This is a product marketing strategy that will help the company to reduce the magnitude of the potential protests from IAAM. If IAAM would have wanted to make protests based on the potential of the El Diablo series to harm the morality of the minors, this strategy will help to block that protest due to the age warning attached to it. In conclusion, the proper implementation of these recommended strategies will help the company to successfully launch the El Diablo series and reap maximumly from the untapped target market.  
